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Q4 VIRTUAL WORKSHOP:
CPRG COMPLIANCE & FUNDING 
STRATEGIES AND SUPPORT

December 18, 2025
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AGENDA
• Welcome & Collaborative Overview

• BRISA Center for the Environment

• CPRG Compliance

• FY 2025 Disaster Supplemental Grants

• Looking Ahead

• Closing
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The Western Regional Collaboration (WRC) is a multi-state
collaborative consisting of 100+ members representing local and state
governments, MSA’s, territories, and tribal nations. The goal of the
collaborative is to share resources and best practices to advance
decarbonization, resiliency, and sustainability across the western region.

Collaborative Overview
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SPOTLIGHT:
BUILDING RESILIENCE, INNOVATION, AND 
ASSISTANCE (BRISA) CENTER FOR THE ENVIRONMENT
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MEET OUR SPEAKER

Dr. Nathan Lothrop

Assistant Research Professor at the 
Zuckerman College of Public Health

Assistant Director of the BRISA 
Center for the Environment
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Nathan Lothrop, PhD
Associate Director, BRISA Center for the Environment

University of Arizona
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To work as authentic partners with 
communities towards environmental, energy, and 

climate resilience, innovation, and sustainability goals 
by being a one-stop shop for hands-on technical 

assistance, multi-faceted training, and other eligible 
forms of assistance, resources, and support to 

program participants.

Our Mission
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Our Team
On the ground in AZ, CA, HI, and NV, including 
Native American Tribes and Indigenous communities.
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CPRG COMPLIANCE & FY 2025 EDA 
DISASTER SUPPLEMENTAL GRANTS
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MEET OUR SPEAKERS

Meredith Derr, JD, PMP

Vice President, Strategic 
Resilience, ICF

Lisa Flax

Senior Management Consultant, 
Strategic Resilience, ICF



Climate Pollution 
Reduction Grant Program

• Phase 1 – Planning Grants: Supports 
development of Priority Climate Action 
Plans (PCAPs) and comprehensive 
strategies across six sectors: electricity, 
transportation, industry, buildings, 
agriculture/natural lands, and waste.

• Phase 2 – Implementation Grants: 
Competitive awards for projects aligned 
with PCAP strategies. Grants range from 
$2 million to $500 million, emphasizing 
Justice40 principles to benefit 
disadvantaged communities.
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$5 billion in funding to help states, 
municipalities, tribes, and territories 
reduce greenhouse gas (GHG) 
emissions and other harmful air 
pollutants. It operates in two phases.
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Best Practices

 Review the EPA grant 
agreement thoroughly, 
including reporting, 
allowable costs, and 
performance metrics.

 Differentiate subrecipients 
vs. vendors and embed 
flow-down terms into their 
agreements.

 Understand and build in 
processes upfront for 
compliance requirements 
such as Davis Bacon, Build 
America Buy America, and 
Procurement Standards.

Understand Grant 
Terms and Conditions

 Designate a program 
manager and compliance 
officer.

 Implement internal controls 
for financial management, 
procurement, and risk 
mitigation.

 Train program staff on 
compliance requirements, 
pass-through entity 
responsibilities, and 
subaward management.

Establish Strong 
Governance & Oversight

 Engage stakeholders early 
and maintain transparent 
communication channels.

 Consult with state and 
local officials for an 
intergovernmental review 
per eCFR :: 40 CFR Part 29.

 Ensure benefits that flow to 
disadvantaged 
communities can be 
quantified and 
documented, if required.

Stakeholder 
Engagement 

 Track progress against key 
performance indicators 
(KPIs) for emissions 
reductions and community 
benefits. 

 Maintain documentation 
for all expenditures and 
activities to meet audit and 
compliance requirements.

 Prepare for quarterly and 
annual reporting to EPA.

 Develop a quality 
assurance project plan 
(QAPP) for data collection 
and verification of emission 
reductions.

Develop Monitoring & 
Reporting Systems

https://www.ecfr.gov/current/title-40/chapter-I/subchapter-A/part-29
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-A/part-29
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EPA Requirement Compliance Matrix
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• Background
• Notice of Funding Opportunity (NOFO)
• Project Pathways & Evaluation Criteria
• Application Components & Differentiators
• Success Stories & Project Examples
• Next Steps

DISCUSSION
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2. Implementation pathway projects

Critical infrastructure
• Industrial park infrastructure

• Utility distribution lines

• Broadband network components

• Water and sewer infrastructure

• Roads, ports railway spurs, and transportation 
infrastructure

Innovation and entrepreneurship
• Incubators, commercialization

Business lending
• Revolving Loan Funds (RLFs)

Workforce development
• Training, equipment

Recovery and planning

• Trade and export initiatives

Construction and non-construction projects in the following areas:

$10 0 K- $20 M
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LOOKING AHEAD

 December, January, and February Newsletters

 Next Virtual Workshop: March 2026 
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QUESTIONS?
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Phone WebsiteEmail

THANK YOU!

Lujuana Medina

Lmedina@isd.lacounty.gov

Sulma Hernandez

Shernandez@isd.lacounty.gov

wrcinfo.org
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