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Q3 VIRTUAL WORKSHOP:
CCAP SPOTLIGHT & GRANTS

October 29, 2025
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AGENDA
• Welcome & Collaborative Overview

• CCAP Spotlight: County of San Diego’s Climate Action Plan

• Resources

• Open Discussion

• Looking Ahead

• Questions

• Closing
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The Western Regional Collaboration (WRC) is a multi-state collaborative consisting
of 100+ members representing local and state governments, MSA’s, territories, and
tribal nations. The goal of the collaborative is to share resources and best practices to
advance decarbonization, resiliency, and sustainability across the western region.
The WRC is hosting this webinar to present key strategies for aligning workforce
development with climate goals, identifying labor market needs, and supporting
equitable job creation across the region.

Collaborative Overview



Western Regional Collaboration 4

PUBLIC AGENCY SPOTLIGHT:
COUNTY OF SAN DIEGO
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MEET OUR SPEAKER

Meghan Kelly

Program Manager, Sustainability 
Planning

County of San Diego
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County of San Diego
2024 Climate Action
Plan (CAP)
Western Regional Collaborative
October 29, 2025

@SDCoSustainable 

@SDCountySustainable

@SDCountySustainable
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Purpose & Boundaries

Reduce 
emissions

Increase 
co-benefits

Streamline 
housing 

development
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Outreach & Engagement

563
survey 

responses21 workshops
with 694

people in
attendance

56
comment 

letters
8 public 
hearings

20,000+
attendees at 

232 meetings 
& events
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GHG
Reduction 
Measure

Timeline
2030-2045

GHG
Emissions

MTCO2e

Co-
Benefits

CostImplementing 
Departments 

(9)

Equity 
Based 

Outcomes

Climate Action Plan Measures
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Co-Benefits

• EV charger station program
• Free transit asses
• First/last mile transportation 

services
• Pedestrian and bike infrastructure
• Zero-emission landscaping 

equipment

• Decarbonize vehicle fleet
• Reduce single occupancy vehicle trips
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• Increase solid waste diversion
• Increase the availability of sustainable

solid waste facilities
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• Increase wastewater treatment efficiency

Co-Benefits
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• Equity-Driven Tree Planting 
Program

• Open space conservation
• Sustainable farming grant 

programs
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QUESTIONS?
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RESOURCES
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• Website information is multilingual (Arabic, Chinese, 
Korean, and Spanish

• Link to Draft Plan for constituents to read in four 
languages

• Features online workshop recording from October 6th, 
which gives an overview of CPRG and CCAP plus Q&A

CCAP Online Engagement Hub

PUGET SOUND 
CLEAN AIR 
AGENCY

DRAFT CLIMATE 
PLAN

https://pscaa.konveio.com/
https://pscaa.konveio.com/
https://pscaa.konveio.com/draft-comprehensive-climate-action-plan?document=1
https://pscaa.konveio.com/draft-comprehensive-climate-action-plan?document=1


Western Regional Collaboration 20

AVAILABLE FUNDING
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Deadline

Brief 
Description

Funder

Key Details
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QUESTIONS?
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OPEN DISCUSSION
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GROUP INSIGHTS

• What grants or Technical Assistance (TA) programs are your local 
governments or tribes currently pursuing? 

• Are there specific agencies you are working with for TA support? 

• Have you encountered any challenges or gaps in accessing TA 
from certain agencies? 

• Could this group play a role in filling those gaps? If so, how?

• Which organizations should we consider inviting to present to the 
Western Regional Collaborative?
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WHAT’S NEXT FOR THE COLLABORATIVE

 November & December Newsletters 

 Next Virtual Workshop: December 

• Presentations on Technical Assistance available 
to Public Agencies and Tribes
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Phone WebsiteEmail

THANK YOU
Lujuana Medina

Lmedina@isd.lacounty.gov

Sulma Hernandez

Shernandez@isd.lacounty.gov
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